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1.0

OVERVIEW OF THE TERTIARY EDUCATION SECTOR

The University of Cape Coast (UCC) recognises the transformation of the world
from resource-intensive to knowledge-intensive economy in the last three
decades. This shift, which has occurred within the context of globalisation, has
created opportunities as well as challenges for institutions of higher learning
around the world. The change has manifested itself in various forms, including
increased competitiveness for high calibre human capital and the need for new
models of academic engagement. The technological developments associated
with the knowledge-intensive economy have also necessitated the reorganisation of the management of tertiary institutions as well as the personal
lives of staﬀ and students in ways fundamentally diﬀerent from the recent past.
For instance, the new media for communication has altered the way people
interact, seek and transmit information and conduct academic and social
discourse.
The adoption of the Sustainable Development Goals (SDGs), as a sequel to the
Millennium Development Goals (MDGs), has provided a platform for countries
and institutions of higher learning to network. Institutions of higher learning in
low and medium income countries, such as Ghana, should be able to position
themselves to contribute to the knowledge-intensive economy within the context
of the SDGs. This can be done through the creation of niche areas in research,
teaching and community engagement, and exploring the range of technological
devices to enable their institutions of higher learning become creative.
th

In contrast to the situation in the last quarter of the 20 Century when higher
education institutions in Africa experienced setbacks in the form of dwindling
government support engendered by the low priority given to higher education,
st
the beginning of the 21 Century has seen renewed interest in higher education at
the national and international levels. In Ghana, the introduction of the Ghana
Education Trust Fund (GETFund) and the institution of user fees for students
have increased educational funding and have assisted to improve on
infrastructure. Eﬀorts made to improve conditions of service of staﬀ and the
support for research have helped to reverse the brain drain which had stiﬂed the
development of higher education institutions.

This requires that the University of Cape Coast, as a public university, must
signiﬁcantly transform its knowledge and research base, curricula, modes of
delivery, academic support and corporate culture. It also needs to draw from its
strengths to leverage resources in its quest to create niches for itself. The
discovery of oﬀshore oil and gas in the University's catchment area for research
and outreach, the serenity of its location, the vast coastal and forest resources and
its leading role in education in Ghana, place UCC in good stead to expand its
scope of research activities, to develop new academic programmes and to attract
ﬁrst class staﬀ and students.
UCC has been able to innovate and transform itself over its half a century of
existence. It has the same capacity now to respond to the needs of the country, its
constituencies and academic pursuits. While the University seeks to innovate in
its course oﬀerings and research activities in order to raise funds, it must remain
focused on the fundamental essence of tertiary education, which is to foster a
nurturing environment for critical thinking and life-long learning. The study of
intangible and esoteric issues has formed the fundamental raw material of all
civilizations. The third strategic plan has been conceptualized to ensure the
maintenance of this core function of higher education while at the same time
providing the road map to take advantage of the changing scene in higher
education delivery and in the global world generally.

2.0 OVERVIEW OF UNIVERSITY OF CAPE COAST

2.1
Introduction
The University of Cape Coast was established in October, 1962 as a University
College aﬃliated to the University of Ghana, Legon. On 1st October, 1971, the
University College became an autonomous institution with the authority to
confer its own degrees, diplomas and certiﬁcates by an Act of Parliament - The
University of Cape Coast Act, 1971 [Act 390]. The ﬁrst Act was subsequently
replaced with the University of Cape Coast Law, 1992 [PNDC Law 278]. The
existing Law (P.N.D.C.L. 278) is under review after being in force for 25 years.
The University was established with an original mandate to train graduate
professional teachers for Ghana's second cycle institutions and the Ministry of
Education to meet the manpower needs of the country's accelerated education
programme at the time. This original mandate was revised in the mid-1990s, and
led to the University expanding and diversifying its programmes in response to
changing needs.
2.2
Re-organisation of the University
The revision of the mandate also led to the re-organization of the management of
the University, beginning with the creation of new faculties/schools. These new
schools and faculties are the Faculty of Humanities and Social Sciences
Education, Faculty of Educational Foundations, Faculty of Science and
Technology Education, School of Professional Development and Outreach,
School of Business, School of Medical Sciences (SMS), School of Allied Health
Sciences (SAHS), the School of Nursing and Midwifery and the Faculty of Law.
As part of the re-organization, the schools and faculties in the University were
grouped into ﬁve Colleges namely, College of Agriculture and Natural Sciences
(CANS), College of Humanities and Legal Studies (CHLS), College of Health
and Allied Sciences (CoHAS), College of Education Studies (CoES) and College
of Distance Education (CoDE). The main objectives for the change were to bring
related disciplines together to promote collaboration, ensure eﬃciency and
decentralise aspects of administration. To support and improve teaching and
research, the Directorate of Academic Planning and Quality Assurance
(DAPQA) and the Directorate of Research, Innovation and Consultancy (DRIC)
were also created.

The Oﬃce of the Registrar has similarly undergone re-organisation with the
original four divisions upgraded to administrative Directorates. These are the
Directorate of Academic Aﬀairs (DAA), Directorate of Human Resource
(DHR), Directorate of Legal, Consular and General Services (DLCGS), and the
Directorate of Public Aﬀairs (DPA). In 2012, a new directorate, the Directorate
of Information, Communication and Technology Services (DICTS), was created
to reﬂect the role of ICT in the operations of the University. Prior to that, four
sections of the Central Administration, namely; University Health Services,
Physical Development and Estate Management, Finance and Internal Audit
were elevated to the status of Directorate in 2005.
As part of the transformation of its systems, the University established the
Institutional Advancement Oﬃce (IAO) in 2014 to co-ordinate Alumni aﬀairs,
to be the link between the University and the outside world, and to undertake
fundraising activities to support the University's Mission. Through the Oﬃce,
Alumni Chapters have been established in Canada, United States of America and
the United Kingdom. This has ensured a strong Alumni presence in the aﬀairs of
the University.
In furtherance of its internationalization agenda, the University reviewed and refocused its collaboration and linkages with institutions of higher learning and
industry at both local and international levels for teaching, research and capacity
building for students and staﬀ. This underscores the importance the University
attaches to partnerships.

3.0 VISION, MISSION AND CORE VALUES
Vision
To be a University with a worldwide acclaim that is strongly positioned for
innovative teaching, research, outreach and professional development.
Mission Statement
The University of Cape Coast is an equal opportunity University uniquely placed
to provide quality education through the provision of comprehensive, liberal and
professional programmes that challenge learners to be creative, innovative and
responsible citizens.
Core Values
Excellence: UCC seeks to pursue excellence through the creation of standards in
teaching, intellectual inquiry, engagement and professional practice.
Empowerment: UCC oﬀers opportunities to its employees and products in a
manner that empowers them to be agents of change.
Equal Opportunities: UCC strives to provide equal opportunity and access to
quality education and services to all categories of persons regardless of colour,
creed, ethnicity, gender, social status and physical ability.
Ethical behaviour: UCC upholds acts of honesty and responsible behaviour and
holds its members accountable for their actions and conduct in a way that
promotes integrity of the person and the image of the University.

4.0 THE STRATEGIC PLAN
4.1 Third Plan
This third Corporate Strategic Plan builds on the two previous ones (2003-2008
and 2012-2017), and takes cognisance of the experiences and developments in
the University, in the country and in the world over the last decade. Among the
major internal dynamics that informed the development of this Plan are the
adoption of the Collegiate and Directorate systems of governance, expansion of
programmes, and the rapidly expanding population and facilities to meet the
demands for higher education. During an assessment of the 2012-2017
Corporate Strategic Plan, it was observed that although the plan accomplished
its overall goals, some of the targets set could not be achieved. Among them are
gender parity among lecturers, staﬀ and students, matching budgets to plans and
improving lecture and laboratory facilities. This third plan seeks to continue with
aspects of the previous plan which could not be achieved but are still relevant and
the introduction of new initiatives.
In 2014 and 2015, the University invited the African Quality Rating Mechanism
(AQRM) and the International Association of Universities (IAU) respectively to
assess its operations. The main objective of the visits was to provide the
University with independent assessments of its operations, and from the results,
develop strategies to strengthen its governance, programmes and
internationalisation policy.
In its report, the AQRM panel noted that: “The University of Cape Coast
professionally and objectively assessed itself and that it is aware of the areas that
need improvement for the University to become a world-class institution”.
The University deems it necessary to put measures in place to ensure that it
becomes a world-class institution. Similarly, the outcome from the IAU review
has informed the internationalisation policy and programmes of the University.

This Plan has been developed at a time that the country is taking a critical look at
the role of higher education in national development within the context of
Agenda 2057- the 40-year Long-Term National Development Plan. The goal of
the Agenda is for Ghana to become a middle-income country at the centenary of
independence (2057). UCC's current Plan seeks to position the University to
contribute to the achievement of this Long-Term National Goal. At the beginning
of the 2017/2018 academic year, Government introduced the Free Senior High
School policy. This implies that by 2020, three years into the current Strategic
Plan, there will be students seeking tertiary education from the programme.
Thus, the Plan seeks to respond to the demands that this policy will create for
higher education. At the international level, ranking, based on research output of
faculty and staﬀ as well as visibility in virtual space, has become a yardstick for
assessing institutions.
This poses both a challenge and an opportunity for the University to chart a path
and create niches for itself.
The focus of this Plan, therefore, is to:
1. Enhance academic visibility of the University through focused research;
2. Strengthen the holistic education provided which is a hallmark of the
University;
3. Promote and incorporate ethical values in all the activities of the institution;
4. Improve administrative and support services of the University;
5. Place the University in a competitive position in the country and Africa; and
6. Enhance the institution’s contribution to the socio-economic transformation
of the country.
.

4.2 Corporate Internal Scrutiny

Developing a corporate strategy requires assessment of the internal capacities
and conﬁguration of an organisation. In view of this, a comprehensive valuechain analysis was undertaken to determine the eﬀectiveness and
competitiveness of the University's operations. The essence is to identify and
consolidate strengths, as well as the required strengths, to mitigate weaknesses.
The following strengths and required strengths were identiﬁed:

Strengths
1. Running of a broad-based liberal and professional education programmes;
2. Vast landed property;
3. National and international reputation for academic rigour;
4. Excellent setting for scholarly work;
5. An equal opportunity institution;
6. Skilled and innovative academic and administrative staﬀ;
7. Good teaching and learning tradition;
8. Active students; and
9. Growing institutionalised community service.
Required Strengths (Challenges)
1. Institutionalising teamwork;
2. Entrenching a culture of research excellence;
3. Ensuring reliable ICT infrastructure;
4. Instituting mechanism to raise funds internally and externally;
5. Institutionalising eﬀective monitoring and evaluation systems;
6. Engaging national and international agencies proactively;
7. Strengthening alumni relationship and community engagement;
8. Developing robust strategies to deal with encroachment on University
lands; and
9. Promoting stronger and more dynamic system of supervision and
coordination.
4.3 Corporate Environmental Scan
Understanding the external factors which have potential impact on the
corporate actions of the University is imperative. The factors could be
economic, political, socio-cultural, technological and legal. An appraisal of
the University identiﬁed the following opportunities and threats:
Opportunites
1. Increasing demand for higher education within the country and
in the West African sub-region;
2. Availability of National and International awards, grants and
programmes for research;
3. Globalisation in academia;
4. Increasing movement of staﬀ and students in higher education
institutions within the West African sub-region;
5. A ﬂedgling oil and gas industry close to the University; and
6. Private sector initiatives and involvement in higher education.

Threats
1. Competition from national and international Universities oﬀering
programmes similar to those oﬀered at UCC;
2. Unstable state of national economy;
3. Unreliable power supply;
4. Dwindling/Unreliable subvention from government; and
5. Global political and economic instability.
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5.0 STRATEGIC THRUSTS
5.1 Key Thrusts
Nine key thrusts have been identiﬁed in this third Corporate Strategic Plan in
response to the Vision, Mission and the outcomes of the internal and external
scans. Through these thrusts, the University seeks to transform itself and to
promote its niche areas to achieve competitive advantage. The key thrusts are:
1. Promote active and reﬂective teaching and learning environment that seeks
to improve students' life and produce graduates with strong ethics and
commitment to society.
2. Strengthen and improve ICT infrastructure and facilities that enhance
usability.
3. Improve upon physical infrastructure and municipal services that support
conducive working and learning environment.
4. Attract, recruit, develop and retain high calibre and motivated staﬀ who are
innovative and globally competitive.
5. Strengthen research capacity and output to position the University as a
centre of excellence.
6. Embark on internationalisation drive that seeks to enhance the visibility of
the University.
7. Improve revenue generation and enforce ﬁscal discipline to achieve
operational and ﬁnancial sustainability.
8. Improve upon institutional governance system that provides leadership for
equal opportunity, teamwork, eﬃciency, discipline and commitment.
9. Create an organisation capable of continuously learning , transforming itself
and responding to change.
5.2 Action Plans and Responsibilities
In operationalising the strategic thrusts, the plan adopts a matrix approach with
each of the thrusts broken down into speciﬁc actions. These key actions indicate
the activities that need to be pursued under each of the strategic thrusts to
achieve the targets of the Plan. To ensure accountability and control, the Plan
identiﬁes oﬃce holder(s), as well as the primary and secondary implementers
for each key action. Targets/performance indicators outline the expected
outcomes for each of the key actions, and with the time frames, provide the
markers for monitoring and timely implementation of activities. By focusing on
achieving the targets, management will be able to measure progress towards
achieving the strategic objectives of the institution.
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Responsibility for oversight of the execution of the Plan is assigned to the Vice
Chancellor, and in some cases, with the Registrar. These two oﬃces have the
overall responsibility to ensure eﬀective management of the process. The matrix
for implementing the thrusts are detailed in Appendix 1.
6.0 CONCLUSION
The Vision, Mission, Core Values, Strategic Thrusts and Key Actions detailed in
this document summarise the operational objectives and priorities of the
University. The identiﬁed key thrusts and accompanying actions, when
successfully implemented, will enable the institution move towards achieving its
vision to be a University with worldwide acclaim. For any Corporate Plan to
succeed, it must be owned by the various stakeholders. It is, therefore, imperative
for the strategic direction of the University to be explained to all stakeholders to
ensure buy-in. This would then create conditions for commitment and support for
the initiatives outlined in the Plan.
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Key Thrust 1: Promote active and reﬂective teaching and learning environment that seeks to
improve students’ life and produce graduates with strong ethics and
commitment to society
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Key Thrust 1: Promote active and reﬂective teaching and learning environment that seeks to
improve students’ life and produce graduates with strong ethics and
commitment to society
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Key Thrust 1: Promote active and reﬂective teaching and learning environment that seeks to
improve students’ life and produce graduates with strong ethics and
commitment to society
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Key Thrust 1: Promote active and reﬂective teaching and learning environment that seeks to
improve students’ life and produce graduates with strong ethics and
commitment to society
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By end

By end

By end

By end

By end

Key Thrust 1: Promote active and reﬂective teaching and learning environment that seeks to
improve students’ life and produce graduates with strong ethics and
commitment to society
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June 2018

Key Thrust 2: Strengthen and improve ICT infrastructure and facilities that enhance usability
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By end

By end of
June 2019

By end of
ﬁrst quarter
of 2019

By end of

By end of
June
of 2019

By end of
January
of 2019

Key Thrust 2: Strengthen and improve ICT infrastructure and facilities that enhance usability
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By

By

Key Thrust 2: Strengthen and improve ICT infrastructure and facilities that enhance usability
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By

By Mid 0f
2019

By end of
2018

Key Thrust 2: Strengthen and improve ICT infrastructure and facilities that enhance usability
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By end

By end

By end

By end

By end

By end

Improve upon physical infrastructure and municipal services that support conducive
working and learning environment
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By end

By end

By end

Improve upon physical infrastructure and municipal services that support conducive
working and learning environment
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By end

By end

By end

By end

Improve upon physical infrastructure and municipal services that support conducive
working and learning environment
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By end

By end

Improve upon physical infrastructure and municipal services that support conducive
working and learning environment
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Develop Town Plan/
Management for UCC
and its surrounding
communities

By end

By end

By end

Improve upon physical infrastructure and municipal services that support conducive
working and learning environment
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Attract, recruit, develop and retain high caliber and motivated staﬀ who are
innovative and globally competitive
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2.

By end of

By end of

By end of

By end of

Attract, recruit, develop and retain high caliber and motivated staﬀ who are
innovative and globally competitive

28 | Corporate Strategy

Attract, recruit, develop and retain high caliber and motivated staﬀ who are
innovative and globally competitive
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3.

By end of

By end of

By end of

By end of

By end of

Strengthen research capacity and output to position UCC as centre of academic excellence
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4.

End of 2018

By end

By end

By end

By end

By end

Strengthen research capacity and output to position UCC as centre of academic excellence
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5.

By end

By end

By end

By end

Strengthen research capacity and output to position UCC as centre of academic excellence
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7.

6.

By end

By end

Strengthen research capacity and output to position UCC as centre of academic excellence
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8.

Strengthen research capacity and output to position UCC as centre of academic excellence
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9.

Strengthen research capacity and output to position UCC as centre of academic excellence
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K ey Thrust 6:

Embark on internationalization drive that seeks to enhance the visibility of the university
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K ey Thrust 6:

Embark on internationalization drive that seeks to enhance the visibility of the university
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K ey Thrust 6:

By end

By end

By end

Embark on internationalization drive that seeks to enhance the visibility of the university
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By end

Improve revenue generation and enforce ﬁscal discipline to achieve operational and
ﬁnancial sustainability
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By end

By end

Improve revenue generation and enforce ﬁscal discipline to achieve operational and
ﬁnancial sustainability
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Ensure alignment of
budgetary provisions
with the Strategic Plan
with cost centers/Unit

Improve revenue generation and enforce ﬁscal discipline to achieve operational and
ﬁnancial sustainability
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By end

By end

By end

Improve revenue generation and enforce ﬁscal discipline to achieve operational and
ﬁnancial sustainability
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Improve on institutional governance system that provides leadership for equal
opportunity, team work, eﬃciency, discipline and commitment
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Institute
performance
appraisal for all
leaders

Promote culture of
team work

4.

5.

Strengthen
devolved
governance system.

3.

Develop indicators and
reporting formats on the
performance of leaders in
the University

University
Council

Vice-Chancellor/
Registrar

Vice-Chancellor/
Registrar

Organize team building
seminars

Institute reward system for
team work

Vice-Chancellor/
Registrar

Vice-Chancellor/
Registrar

Develop mechanism to
track the implementation
(performance) of the
decentralized system

Develop modalities for
thematic working groups
(teaching and research,
administration)

University
Council

Implement
recommendations
emanating from the audit of
the devolved decentralized
administrative system

Vice Chancellor

Provosts/
Directors

Provosts/
Directors

Provosts/
Directors

Provosts/
Directors

Vice Chancellor

Registrar

Deans/
Heads

Deans/
Heads

Deans
Heads

Deans
Heads

Registrar

Institutionalized the use of
the indicators in renewal of
appointments

Instituted rewards system
for outstanding teamwork

Identiﬁed and launched the
operations of thematic
working groups at all levels
of engagement in the
University
Organized regular seminars

Instituted mechanism for
periodic publication on the
merits (outcomes and gains)
of the decentralized system

By end
of 2018

By Mid 2019

50% of
teams active
by Dec 2020

On-going
from
January
2019

By end
of 2018

By end
of 2018

Initiated the implementation By end of
of the recommendations
second
quarter of
2018

Improve on institutional governance system that provides leadership for equal
opportunity, team work, eﬃciency, discipline and commitment
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By end

By end

Improve on institutional governance system that provides leadership for equal
opportunity, team work, eﬃciency, discipline and commitment
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Institute mechanism
for tracking
the implementation
of equal opportunity
programmes

Improve on institutional governance system that provides leadership for equal
opportunity, team work, eﬃciency, discipline and commitment
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Create an organization capable of continuously learning, transforming itself and
responding to change
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Create an organization capable of continuously learning, transforming itself and
responding to change

48 | Corporate Strategy

Promote knowledge
creation and sharing
from the University

Strengthen annual
and periodic lectures
in the University
(e.g.public lectures, etc)

Regularised annual
and periodic lectures
( e.g. Kwame
Nkrumah Memorial
lectures )
By end

Create an organization capable of continuously learning, transforming itself and
responding to change

APPENDIX 2: IMPLEMENTATION STRATEGIES
A2. Introduction
This Corporate Strategic Plan is to guide all developments in the University for
the next ﬁve years. Any interventions – projects, initiatives, academic
programmes etc. - should align with the relevant strategic thrust. As part of the
process, it is expected that the annual budgets within the period will be based on
the key actions and activities in the Strategic Plan for that year.
A2.1. Implementing the Strategies
The Plan identiﬁes three layers of oﬃcials in the implementation process. These
are the responsible oﬃce, the primary and secondary implementers.
This section outlines the structures for the implementation.
A2.2. University-wide
A2.2.1. Implementing Bodies
Three categories of implementing oﬃces have been identiﬁed. These are the
holder, primary and secondary implementers.
Holder
The overall holder of the Corporate Strategic Plan shall be the Vice-Chancellor,
in collaboration with the Registrar. These two are the main oﬃce bearers with the
mandate to administer the University. The holder shall be assisted by the focal
person at the Directorate of Academic Planning and Quality Assurance
(DAPQA).
Primary and Secondary Implementers
The next category is the Primary Implementer(s). This category of oﬃcers will
be responsible for initiating and/or Implementing the key actions identiﬁed in the
thrusts. The Primary Implementers will be assisted by Secondary Implementers.
The identiﬁed oﬃces will lead the implementation process within their units.
A2.2.2. Oﬃce of Strategy Management
For the implementation of the Plan, the University shall have a focal person to run
the Oﬃce of Strategy Management. The Oﬃce shall:
1. Liaise with Management to ensure that all actions of the University align
with the objectives and key thrusts in the Plan;
2. Monitor and provide quarterly reports to management on the implementation
of the Plan
3. Build an information management system to track outcomes of the Plan
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4. Facilitate an independent mid-period review of the Plan
5. Facilitate an independent end-of period review
6. Undertake any other responsibility associated with the Plan which
will be identiﬁed by the Holder.
A2.2.3. Strategic Plan Implementation Committee
There shall be a sub-committee of the Planning and Resources Committee to
be responsible for the implementation of the Plan. The sub-committee shall
consist of:
Ÿ The most senior Provost (Chairman)
Ÿ Deputy Director of Finance
Ÿ The Schedule Oﬃcer (i.e. the focal person) for Strategic Plan
Implementation (Member/Secretary)
The sub-committee shall report to the Planning and Resources Committee
through the Vice-Chancellor.
A3. Colleges and Directorates
Each College and Directorate shall develop its strategic plan based on the
Corporate Strategic Plan. At the College level, the Provost shall be the holder of
the Plan while within the Directorates, the Director shall be the holder. Within
each unit, primary and secondary implementers will be identiﬁed to assist the
oﬃce holder implement the Plan.
A3.1. Implementation Committee
Every College or Directorate shall establish an Implementation Committee to
oversee the implementation of the Plan. The Committee shall consist of the
following:
Ÿ Provost/Director
Ÿ Deans/Heads
Ÿ College/Directorate Registrar/Oﬃcer as Member/Secretary
Ÿ College/Directorate Finance Oﬃcer.
A4. Students Aﬀairs
The Oﬃce of the Dean of Students shall set up an Implementation Committee
to be responsible for the implementation of key actions and activities which
directly or indirectly relate to students.
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Ÿ The Committee shall consist of the following:
Ÿ Vice-Dean of Students (Chairman)
Ÿ President of Graduate Students' Association of Ghana (GRASAG)
Ÿ President of the Students' Representative Council (SRC)
Ÿ Administrator at the Oﬃce of the Dean (as Secretary)

The sub-committee shall submit its reports to the DAPQA through the Oﬃce of
Strategy Management for onward transmission to the Vice-Chancellor.
A5. Monitoring and Evaluation
The Implementation Committees at the various levels will be responsible for the
planning and implementation of activities under the Plan. The Planning and
Resources Committee of Academic Board will be the body to superintend the
implementation of the Plan at the University level.
A5.1. Schedules for Monitoring
The following schedules for monitoring shall be followed:
Ÿ Quarterly reports from the various entities to be submitted to the ViceChancellor through the Oﬃce of Strategy Management.
Ÿ All entities shall conduct annual Assessment of their Plan. The assessment
report shall be submitted to the Vice-Chancellor through the Oﬃce of Strategy
Management. The reports shall eventually be submitted to the Planning and
Resources Committee.
Ÿ Mid-period review of implementation: This shall be conducted in the middle
of 2020 by an independent body.
Ÿ End of period evaluation: This shall be conducted by an independent body in
the last quarter of 2021. The outcome of the evaluation shall feed into the
development of the next plan.
Outcomes of the various reviews and assessment should be made publicly
available and fed into the on-going Plan as well as the subsequent one.
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